Connecting Markets,

Creating Opportunities,
Delivering Strategic Solutions,
Across the Middle East and Beyond.
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OVERVIEW

Naram-Sin Management and Commercial Services
IS a privately owned strategic management,
commercial services, and trade solutions group with
registered operations in the Republic of Irag and the
United Arab Emirates.

We specialize in strategic commercial services, deal
brokerage, long-term partnerships, international trade,
and transaction management across the energy, oil &
gas, industrial, and infrastructure sectors.

By combining regional expertise, trusted commercial
relationships, and practical execution capabilities, we
help clients identify opportunities, access new
markets, negotiate and manage complex transactions,
and deliver successful commercial outcomes.
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WHO WE ARE

We are an integrated commercial and business
solutions company specializing in strategic commercial
services, energy and commodity trade, and business
management solutions across local, regional, and
international markets.

We connect qualified buyers, sellers, producers,
investors, contractors, and project owners through our
commercial network and industry expertise, facilitating
business opportunities from initial engagement through
due diligence, commercial negotiations, contract
management, logistics coordination, and execution.

Our approach combines commercial integrity, market
knowledge, strategic relationships, and disciplined
execution to deliver efficient market access and
sustainable value for our clients.
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OUR VISION

To become a trusted regional platform for strategic
business development, trade, and business solutions,
connecting opportunities, markets, and partners across
the Middle East and global markets.

OUR MISSION

To help our clients identify opportunities, establish
strategic partnerships, facilitate trade, and deliver
practical business solutions that create measurable
results and long-term value.
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STRATEGIC
COMMERCIAL SERVICES

We help organizations identify, develop, and execute
commercial opportunities by connecting them with the
right markets, partners, and investors. Through our
commercial services, we represent our clients, facilitate
strategic relationships, and manage commercial
opportunities through successful execution.

Focus areas:

o Commercial Brokerage

Business Development

Investment Market Entry
Commercial Representation
Strategic Partnerships Management
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ENERGY, OIL & GAS
AND COMMODITY TRADE

We provide reliable access to energy, petroleum, and
industrial commodities through trusted regional and
international networks. Through our trade services, we
facilitate sourcing, commercial negotiations, transaction
management, and supply coordination to deliver efficient,
secure, and successful trading solutions

Focus areas:

e Petroleum Products

Sulfur & Mineral Products

Bitumen & Asphalt Products
Construction Materials

Renewable Energy & Power Plants
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BUSINESS
MANAGEMENT SOLUTIONS

We help organizations improve performance,
strengthen operations, and achieve sustainable growth
through practical, results-driven business solutions.
Working alongside our clients, we enhance
organizational capabilities, optimize performance, and
support the successful delivery of business objectives.

Focus areas:

e Project Management
Business Advisory
Managed Services
Strategic Planning
Operational Excellenc
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ENERGY, OIL & GAS

Supporting commercial opportunities across the energy
sector, including Iraqi sulfur, bitumen, crude oil, refined
petroleum products, power generation equipment, and
renewable energy solutions.

CONSTRUCTION & INDUSTRIAL

Supporting industrial and construction projects through
the sourcing, trade, and supply of industrial equipment,
manufacturing inputs, construction materials, steel
products, cement, concrete admixtures, bitumen, and
infrastructure-related solutions.

PUBLIC & PRIVATE SECTORS

Supporting private companies, government entities,
international organizations, and development partners
through project management, commercial
management,  procurement  support,  contract
administration, and business advisory services.
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REGIONAL PRESENCE
Supporting opportunities across the energy

@ sector, including sulfur, bitumen, crude oll,
\ 9 petroleum products, petrochemicals, and

related commodities.

COMMERCIAL ACCESS

Connecting clients with trusted partners,
producers, suppliers, investors, and market
opportunities.

EXECUTION CAPABILITY

Supporting opportunities from business

/ development and transaction structuring
through execution, coordination, and

delivery.

FLEXIBLE PARTNERSHIP

Providing tailored engagement as a
commercial representative, broker, trading
partner, advisor, or management service

provider.
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COMMERCIAL REPRESENTATION

Representing producers, suppliers,
investors, project owners, and buyers
through commercial mandates,
brokerage, and strategic partnerships.

TRADING & SUPPLY

Facilitating the sourcing, marketing,
and supply of energy products,
industrial commodities, equipment,
and infrastructure-related materials.

MANAGEMENT & ADVISORY

Delivering project management,
commercial management,
procurement support, contract
administration, and business advisory
services.
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IDENTIFY

|dentifying opportunities, markets,
partners, and commercial potential.

STRUCTURE

Developing commercial strategies,
partnership frameworks, and
transaction structures.

EXECUTE

Managing negotiations, transaction
coordination, and project
implementation.

MANAGE

Providing ongoing commercial
management, stakeholder
coordination, and advisory support.
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LONG-TERM
PARTNERSHIPS AND
COLLABORATIONS



S NARAM-SIN

p N . .
. Management & Commercial Services

At Naram-Sin, we believe sustainable business is built
on trust, professionalism, and long-term relationships.

We work closely with our clients and partners to identify
opportunities, facilitate strategic partnerships, and
deliver practical commercial and management solutions
that create measurable value and lasting success.
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CONTACTUS

Your next venture starts with us.

Contact our team of professionals,

Explore latest opportunities on our website,

Let's build a successful partnership together!

+964 7878 008 008

services@naram-sin.com

e Iraq - Baghdad - Almansour

@ www.naram-sin.com

Q UAE - Dubai - IFZA
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